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CTIVITY

A
ACTIVITY ID _ DESCRIPTION

1992

PROJECT MANAGEMENT (SERIES 000) -

1993
AN TFER TWAH AP THAY [JUN T JOT TAUG [SEF TOCT TROV]

010 NOTICE TO PROCEED INDUSTRIAL ASPHALT PROJECT
015 PROJECT/BUDGET MANAGEMENT- DESISN & CONSTRUCTION fC— —
020 PROJECT/BUDGET MANAGEMENT—-OPERATIONS & MAINT. I : 1
025 CLIENT AND AGENCY MEETINGS (FOUR TOTAL) o " : . |
EXTRACTION WEL!, SYSTEM DESIGN (SERIES 400}
101 COMPUTER MODELING OF EXTRACTION WELL SYSTEM _W,m . .
103 PREPARE WDR & TEMPORARY DISCHARGE PERMITS |
105 EXTRACTION WELL AND WELIHEAD DESIGN I———
110 EXTRACTION WELL PERMITS =
115 PREPARE PLANS AND SPEC'S FOR DRILLING CONTRACT ——
120 ADVERTISE, NEGUTIATE & AWARD DRILLING CONTRACT . . . i
EXTRAGTION WELL SYSTEM CONSTRUCTION (SERIES '200)
204 EXTRACTION WELL CONSTRCTN (CONGEPTUAL ESTIMATE} C— . N
203 WELL DEV'L WATER STORAGE, TREATMENT & DISPOSAL E . - . - 3
205 EXTRACTION WELL CONSTRUCTION MANAGEMENT SERVICES | I— -
240 PREPARE § SUBMIT WELL DRILL LOSS TO STATE DWR R s
248 SAMPLING & ANALYSIS FOR LEACHING POTENTIAL —3 . .
GROUND WATER TREATMENT SYSTEM DESIGH (SERIES '300)
305 TOPOBAAPHIC SURVEY FOR WELL LOCATION & BASE MAP — ’ _ . '
340 S0ILS REPORT (IF REQUIRED BY ALAMEDA COUNTY) —
315 PREPARE PROCESS FLOW DIAGRAM & PREL. P §& ID =
320 PREPARE COVER SHEET & SITE PLAN R moon B
325 PREPARE ELECT., MECHANICAL & DETAIL SHTS (2 EA] —
327 PREPARE CONSTRUCTION §& TECHNICAL SPECIFICATIONS 1 .
330 CLIENT § ABERCY PLAN REVIEN W/ MINOR REVISIONS | reve——|
T 335 PREPARE BID PACKAGE FOR GONSTRUCTION CONTRACT =
340 ADVERTISE & EVALUATE BIDS, AMARD CONTRACT . . =
GW TREATMENT SYSTEM GONSTRUCTION (SERIES 400)
403 TREATMENT SYSTEM CONSTRCTN (CONGCEPTUAL ESTIMATE) . - S e =1
405 TREATMENT SYSTEM CONSTRUCTION MANAGEMENT . — .
420 GAOUND KATER TREATMENT SYSTEM START-UP = .
AST, YEAR 'GW TREATMENT SYSTEM 0 & M [SERIES 500) ‘
505 MONTHLY TRTMNT SYSTEM MONITORING, SAMPLS, ANALYSIS I : -
540 GAC MONTHLY CHANBEOVER =~ L 1
545 MONTHLY PERFORMANCE REPOATS —1
BAR CHART NAME: INDi-Bca2
C———7 Activity Bar/Esrly Datee INDUSTHIAL ASF’HALT Sheet { of 1§ INDUSTRIAL ASPHALT GONCEFTUAL CDST EST.-12/10/94

Fcem—a) Critical Activity
Progress Bap

Primavera Systems, Inc. 18s4-1go4

Project Start : 13JANG2
Project Finish: 47N0VS3

PRELIMINARY PROJECT SCHEDULE

DECEMBER 17, 1991

[ Tate T Weviaiwn T Chockad

Data Date: 43JANG?
Plot Nate: $7DECYY




