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April 20, 1994

Mr. Paul Smith

Hazardous Materials Specialist

Hazardous Material Division

Department of Environmental Health
Alameda County Health Care Service Agency
80 Swan Way, Room 200

Oakland, California 94621

Reference:  Schedule for the Site Investigation at the former Pacific Dry Dock and Repair
Company Yard II Facility, Oakland, California

Dear Mr. Smith:

Enclosed for your review is the proposed schedule for the site investigation at the above
referenced property at 321 Embarcadero. 1 apologize for the delay in the implementation of
this site investigation. Now that Crowley Marine Services and the Port of Oakland have
signed an environmental agreement I believe that the investigation and characterization of the
site should proceed in a more timely manner.

Please contact me at (206) 443-8042 with any questions or comments that you may have

regarding this matter.
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R. Stephen Wilson
Manager, Environmental Compliance

cc:  9209.1
Dan Schoenholtz
Beth Hamilton
Michael Holly
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Pacific Dry Dock, Yard 2

H?#W Task Name Duration Start End Apr | May | 1‘2?14 Il Aug
1 PROJECT KICK-OFF MEETING . 1.00d  Apr/14/94| Apr/14/94| || | '
2 OBTAIN PERMITS 110.00d  Apr/15/94] Apr/28/94| |
3 SUB-CONTRACTOR PROCUREMENT 65.00d  Apr/15/94  Apr/21/94| &3
4 Write S.0.W.s 2.00d  Apr/15/94  Apr/18/94|
5 Issue P.O.s 3.00d| Apr/19/94  Apr/21/94 g
6 SITE CLEARANCE 2.00d  Apr/22/94  Apr/25/94| B
7| Site Walk 1.00d|  Apr/22/94  Apr/22/94| | |
8 Utility Survey . 1.00d| Apr/25/94| Apr/25/94 F
9 CONDUCT SOIL BORINGS 112.00d  Apr/29/94] May/16/94| s
10| Contractor Delay 110.00d  Apr/29/94] May/12/94 NN
11 Conduct borings | 2.00d May/13/94 May/16/94|
12 LAB ANALYSIS OF SOIL SAMPLES 1 14.00d  May/17/94  Jun/06/94 NN
13/WELL INSTALLATION 110.00d  Jun/07/94  Jun/20/94 B
14 install Wells 2.00d  Jun/07/94  Jun/08/94 y
15 Survey Wells 1.00d  Jun/09/894  Jun/09/94 t-
16 Waiting Period 3.00d Jun/09/94  Jun/13/94
17 Develop Wells 1.00d  Jun/14/94  Jun/14/94 [
18 Waiting Period 3.00d Jun/15/94  Jun/17/94 3
19, Sample Wells | 1.00d Jun/20/94  Jun/20/94 l
20 LAB ANALYSIS OF GW SAMPLES 114.00d  Jun/21/94  Jul/11/94 NN
| 21 REPORTING 135.00d  Jul/12/94  Aug/29/94 R T
22| Develop Draft Report |20.00d  Jul/12/94  Aug/08/94 ERNNNAN
23| Client Review . 5.00d Aug/09/94 Aug/15/94 A
24 Develop Final Report 110.00d  Aug/16/94  Aug/29/94 ANNNN
25 Submit Final Report 0.00d Aug/29/94 Aug/29/94 A
Printed: Apr/14/94 Milestone A Summary R8s
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