ID Ta Task Name Duration Start Finish Predecessors |ResourceText1
M Names
2019 2020 2021
a A\S\O\N\D‘J\F\M\A\M\J\J\A\S\O\N\D slrlmlalmiylslalslolnplylrimialmly]
1 ®£ VMS Design & Approval 42 days Wed 9/5/18 Thu 11/1/18 [~ VMS Design & Approval
2 |E™  ACDEH Confirmation of VMS for Bldgs 12,17,18 1 day Wed 9/5/18  Wed 9/5/18 ACDEH Confirmed in mtg on 9/5/2018. 41ACDEH Confirmation of VMS for Bldgs 12,17,18
3 = ACDEH Distributes VMS Design Checklist 1 day Thu9/6/18  Thu9/6/18 2 ACDEH 4 ACDEH Distributes VMS Design Checklist
4 ™= GeoKinetics Prepare Design 10 days Fri 9/7/18 Thu 9/20/18 3 GeoKinetics Prepare Design
5 = ACDEH Review of VMS Design 10 days Fri9/21/18  Thu 10/4/18 4 ACDEH ACDEH Review of VMS Design
6 ™ Qakland Review of VMS Design 20 days Fri10/5/18  Thu11/1/18 5 Oakland Review of VMS Design
7 ™= Community Outreach 1 day Thu9/13/18 Thu9/13/18 I Community Outreach
8 |E™ Pprescott Neighborhood Meeting 1 day Thu9/13/18 Thu9/13/18 ¢ Prescott Neighborhood Meeting
9 "2 Land Development & Foundation Construction 192 days Wed 9/12/18 Thu 6/6/19 I { Land Development & Foundation Construction
10 ™  Parcel B 149 days  Wed 9/12/18 Mon 4/8/19 I 1 Parcel B
11 |[E= Pad Grade & Rough A+B 15 days Wed 9/12/18 Tue 10/2/18 ' Pad Grade & Rough A+B
12 = Import Soil for Landscape Areas B only 3 days Wed 9/19/18 Fri9/21/18 11SS+5 days West to inspect and document. Import Soil for Landscape Areas B only
13 - ACDEH Review of Import Soil for Landscape B 5 days Wed 9/12/18 Tue 9/18/18  12FS-8 days ACDEH 1 JACDEH Review of Import Soil for Landscape B
14 = Notify ACDEH of Landscape Soil Placement B 1 day Fri 9/14/18 Fri 9/14/18 12FS-6 days ACDEH o Notify ACDEH of Landscape Soil Placement B
15 = Pier Sets B 20 days Wed 10/3/18 Tue 10/30/18 11 Pier Sets B
16 = Pad Cleans 5 days Wed 10/31/18 Tue 11/6/18 15 llpad Cleans
17 - Plumbing Trenching Per Building 10 days Wed 11/7/18 Tue 11/20/18 16 ~ Plumbing Trenching Per Building
18 - Bldg 12 Sub-Slab 15 days Wed 11/7/18 Tue 11/27/18 r1 Bldg 12 Sub-Slab
24 = Bldg 17 Sub-Slab 15 days Tue 11/20/18 Mon 12/10/18 =1 Bldg 17 Sub-Slab
30 - Bldg 18 Sub-Slab 15 days Mon 12/3/18 Fri 12/21/18 r1 Bldg 18 Sub-Slab
36 - Pour Foundations 1 Building per week 1 day Wed 12/12/18 Wed 12/12/18 40S5S+15 days ) Pour Foundations 1 Building per week
37 == Pour 12 1 day Thu 12/27/18 Thu 12/27/18 36FS+10 days T’OUT 12
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38 = Pour 17 1 day Fri 1/4/19 Fri 1/4/19 37FS+5 days Y Pour 17
39 = Pour 18 1 day Mon 1/14/19 Mon 1/14/19 38FS+5 days Pour 18
40 - Foundations B 20 days Wed 11/21/18 Tue 12/18/18 17 Y Foundations B
41 - Sewer B 15 days Wed 10/31/18 Tue 11/20/18 15 vlsewer B
42 = Storm B 12 days Wed 11/21/18 Thu 12/6/18 41 - Storm B
43 = Water B 10 days Fri12/7/18  Thu 12/20/18 42 7 Water B
44 - Joint Trench B 15 days Fri12/21/18 Thu1/10/19 43 i+ Joint Trench B
45 = Fine Grade B 5 days Fri1/11/19  Thu1/17/19 44 lFine Grade B
46 = Haul Off B 2 days Fri 1/18/19 Mon 1/21/19 45 “Haul Off B
47 - 90% Rock B 5 days Tue 1/22/19 Mon 1/28/19 46 llm)% Rock B
48 - Civil Concrete B 15 days Tue 1/29/19 Mon 2/18/19 47 lCiVil Concrete B
49 | == Final Rock B 3 days Tue 2/19/19 Thu2/21/19 48 lFinal Rock B
50 = Pave B 2 days Fri 2/22/19 Mon 2/25/19 49 ave B
51 = Raise Iron B 4 days Tue 2/26/19  Fri3/1/19 50 aise Iron B
52 - Signage and Stripe B 5 days Fri3/1/19 Thu 3/7/19 50FF+8 days ignage and Stripe B
53 = Landscapes B 30 days Tue 2/26/19 Mon 4/8/19 50 Landscapes B
54 ®E  Parcel A 142 days Wed 11/21/18 Thu 6/6/19 I 1 Parcel A
55 - Pads A 15 days Wed 12/5/18 Tue 12/25/18 40FS-10 days - Pads A
56 = Import Soil for Landscape Areas 3 days Mon 12/10/18 Wed 12/12/18 55S5+3 days West to inspect and document. L mport Soil for Landscape Areas
57 = ACDEH Review of Import Soil for Landscape A 5 days Mon 12/3/18 Fri 12/7/18 56FS-8 days ACDEH 1 JACDEH Review of Import Soil for Landscape A
58 - Notify ACDEH of Landscape Soil Placement A 1 day Wed 12/5/18 Wed 12/5/18 56FS-6 days ACDEH ¢ Notify ACDEH of Landscape Soil Placement A
59 = Pier Sets A 20 days Wed 12/26/18 Tue 1/22/19 55 - Pier Sets A
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60 = Pad Cleans 5 days Wed 1/23/19 Tue 1/29/19 59 " Pad Cleans
61 |Em= Sewer A 15 days Wed 11/21/18 Tue 12/11/18 41 7 Sewer A
62 = Storm A 12 days Fri12/7/18 Mon 12/24/18 42 Storm A
63 | m= Water A 10 days Fri12/21/18 Thu1/3/19 43 lWater A
64 - Joint Trench A 15 days Fri 1/4/19 Thu 1/24/19 63 Joint Trench A
65 = Trench Plumbing 10 days Wed 1/30/19 Tue 2/12/19 60 "lTrench Plumbing
66 = Foundations A 20 days Wed 2/13/19 Tue 3/12/19 65 - Foundations A
67 = Fine Grade A 5 days Wed 3/13/19 Tue 3/19/19 66 lFine Grade A
68 = Haul Off A 2 days Wed 3/20/19 Thu3/21/19 67 Haul Off A
69 - 90% Rock A 5 days Fri 3/22/19 Thu 3/28/19 68 l190% Rock A
70 - Civil Concrete A 15 days Fri3/29/19  Thu 4/18/19 69 -, Civil Concrete A
71 = Final Rock A 3 days Fri4/19/19  Tue4/23/19 70 llFinal Rock A
72 = Pave A 2 days Wed 4/24/19 Thu 4/25/19 71 ave A
73 = Raise Iron A 4 days Fri4/26/19 Wed 5/1/19 72 aise Iron A
74 - Signage and Stripe A 5 days Wed 5/1/19  Tue 5/7/19 72FF+8 days ignage and Stripe A
75 = Landscapes A 30 days Fri4/26/19 Thu 6/6/19 72 Landscapes A
76 ®E Vertical Construction 520 days Wed 11/21/18 Tue 11/17/20 I 1 Vertical Constructio
77 = Bldg 11 (Sales Office & Models) 170 days Wed 11/21/18 Tue 7/16/19  40SS Bldg 11 (Sales Office & Models)
78 ®  Bldg 16 (Models) 170 days ~ Wed 12/5/18 Tue 7/30/19  77SS+10 days Bldg 16 (Models)
79 I?-—' Bldg 12 (VMS) 150 days Wed 2/27/19 Tue 9/24/19  7855+60 days ACDEH ACDEH riser and roof inspections. Bldg 12 (VMS)
80 |§™ Bldg 17 (VMS) 150 days ~ Wed 3/27/19 Tue 10/22/19 7955+20 day<ACDEH ACDEH riser and roof inspections. Bldg 17 (VMS)
81 i-—' Bldg 18 (VMS) 150 days Wed 4/24/19 Tue 11/19/19 80SS+20 daysACDEH ACDEH riser and roof inspections. Bldg 18 (VMS)
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82 =  Bldg 13 150 days ~ Wed 5/22/19 Tue 12/17/19 8155+20 days T Bldg 13
83 =  Bldg 14 150 days  Wed 6/19/19 Tue 1/14/20  82S5+20 days Bldg 14
84 =  Bldg 15 150 days  Wed 7/17/19 Tue 2/11/20  8355+20 days Bldg 15
85 =  Bldg 10 150 days  Wed 8/14/19 Tue 3/10/20  84S5+20 days Bldg 10
86 = Bldg1 150 days  Wed 9/11/19 Tue 4/7/20  8555+20 days Bldg 1
87 =  Bldg6 150 days  Wed 10/9/19 Tue 5/5/20  8655+20 days Bldg 6
88 =  Bldg2 150 days  Wed 11/6/19 Tue 6/2/20  8755+20 days Bldg 2
89 =  Bldg7 150 days  Wed 12/4/19 Tue 6/30/20  8855+20 days Bldg 7
el =  Bldg8 150 days  Wed 1/1/20  Tue 7/28/20  8955+20 days Bldg 8
91 =  Bldg9 150 days  Wed 1/29/20 Tue 8/25/20  90S5+20 days Bldg 9
92 =  Bldg3 150 days  Wed 2/26/20 Tue 9/22/20  91S5+20 days Bldg 3
93 =  Bldg4 150 days ~ Wed 3/25/20 Tue 10/20/20 92S5+20 days Bldg 4
94 = Bldg 5 (VMS?) 150 days  Wed 4/22/20 Tue 11/17/20 9355+20 daysACDEH VMS requirement TBD. Bldg 5 (VMS?)
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